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Message  from  the  Director 

Department  Mission  Remains  the  Same 

As  we  complete  another  planning  period  and  prepare  for  the  1999 
Legislative  Session,  I  thought  an  update  of  my  message  prior  to  the  1997 
Session  might  be  beneficial.   Although  the  numbers  have  changed  some- 
what, the  content  of  the  message  is  applicable  to  today's  discussion. 

Reprinted  with  updated  numbers  from  the  October  1996  Newsletter. 

For  at  least  the  past  several  months,  we  have  been  engaged  in  public 
discussion  regarding  the  number  of  offenders  the  Department  will  be  re- 
quired to  manage  in  the  coming  years.   During  this  discussion  we  have 
encouraged  an  open  review  of  history,  and  the  strengths  and  weaknesses 
inherent  in  predicting  future  correctional  populations. 

Providing  the  leadership  necessary  to  hold  a  steady  course  is  difficult 
enough  when  the  correctional  costs  and  numbers  begin  to  require  choices 
between  basic  government  services.   However,  the  process  becomes  even 
more  difficult  when  some  policy  makers  choose  to  advocate  simple  ap- 
proaches or  question  the  Department's  credibility  instead  of  focusing  on 
designing  an  effective  long  term  response. 

Given  some  of  the  questions  surrounding  future  corrections  populations, 
perhaps  some  facts  would  serve  to  illustrate  the  reality  of  the  increase  in 
corrections  populations. 

O   415  inmates  have  been  transferred  to  prisons  in  Tennessee,  Arizona 
and  New  Mexico. 

3    160  inmates  remain  in  holding  status  in  Montana's  county  jails. 

O    The  men's  prison  continues  to  operate  with  more  than  1300  inmates. 

O    The  men's  prison  system  admissions  exceeded  more  than  1000  in 
FY  97  &  98  which  is  a  60%  increase  from  1993. 

In  addition,  I  encourage  a  quick  check  with  your  local  sheriff.   I  am  sure 
you  will  find  our  county  jails  are  facing  a  similar  shortage  of  space. 

These  numbers  are  not  speculation;  they  describe  today's  situation.   The 
challenges  facing  corrections  management  are  not  new  or  isolated  to  Mon- 
tana, but  the  pace  of  growth  in  our  state  has  clearly  exhausted  our  correc- 
tional resources. 

History  will,  no  doubt,  repeat  itself  as  the  rhetoric  concerning  projec- 
tions, prevention  and  alternatives  resurface.   Although  careful  calculations, 
effective  prevention  and  alternatives  are  important,  the  demand  for  correc- 
tions resources  is  here  today.   An  effective  response  is  needed  before  time 
runs  out.   For  our  part,  the  Department  will  bring  a  package  of  legislation 
and  budget  proposals  designed  around  public  safety  and  an  effective  and 
secure  corrections  system  to  the  97  Legislature.   At  that  point,  it  will  be  up 
to  our  elected  representatives  to  chart  the  future  path  of  Montana's  correc- 
tion system  and  very  possibly  the  safety  of  our  homes  and  communities. 

As  in  1997,  the  Department  will  bring  to  the  1999  Legislature  a  package 
of  budget  and  legislative  proposals  designed  to  effectively  prepare  our 
corrections  system  to  meet  the  challenges  of  the  next  biennium. 
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TSCTC  is  Looking 

By  Bonnie  Metzler 

By  now,  almost  everyone  has 
heard  that  Treasure  State  Correc- 
tional Training  Center  is  gearing 
up  to  accept  its  first  female 
offenders  (trainees).  Each  CTC 
staff  member  has  his  or  her  own 
idea  of  the  feasibility  of  placing 
female  offenders  in  the  same 
facility  as  male  offenders,  but 
whether  for  or  against  the  idea, 
the  staff  is  going  ahead  with 
meeting  yet  another  challenge. 
We  are  determined  to  be  proac- 
tive, positive,  and  as  always,  to  do 
the  best  job  we  can. 

Various  staff  members  have 
been  assigned  special  projects  to 
research  the  ways  and  means  to 
best  accommodate  female  trainees 
without  changing  the  intensity  of 
the  program.  Medical,  hygiene, 
clothing,  body  search,  housing, 
sleeping,  showering,  programming 
specific  to  women,  discipline  and 
confrontation,  legal,— all  of  these 
issues  and  others  are  being 
seriously  considered.  This  is  a 
new  and  exciting  opportunity  for 
CTC  as  well  as  for  the  female 
trainees!  There  is  no  doubt  that  a 
"boot  camp"  type  of  program  can 
benefit  women  offenders,  not  only 
in  possible  sentence  reductions, 
but  most  importantly,  changing 
criminal  thinking  and  behavior  to 
become  contributing  citizens.  The 
staff  at  CTC  is  willing,  able,  and 
doing  everything  possible  to  be 
ready  to  afford  women  these 
opportunities. 

A  first  intake  of  female 
trainees  has  not  been  definitely 
scheduled,  but  is  expected  to  be 
late  this  fall.  It  has  been  deter- 
mined that  the  women  will  face 
the  same  intense  confrontation  as 
the  male  trainees  during  intake,  as 
well  as  having  all  head  and  facial 
hair  excluding  eyebrows  shaved. 
Because  of  the  historical  fact  that 
50%  of  trainees  entering  the 


for  a  Few  Good  Men and  Women! 
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program  quit  or  fail,  a  minimum 
of  three  females  should  be  in- 
ducted at  a  time  to  avoid  having  a 
sole  female  trainee  in  the  pro- 
gram. We  plan  to  provide  separate 
female  sleeping  quarters  set  up  in 
the  CTC  infirmary,  and  there  will 
be  separate  head  calls  (lavatory) 
and  showers  for  male  and  female 
trainees.  Female  drill  instructors 
(DIs)  are  being  recruited  to  have 
an  appropriate  female-staff-to- 
female-trainee  ratio.  Other  female 
CTC  support  staff  will  be 
applicably  trained  and  are  willing 
to  step  in  when  necessary.  CTC 
has  been  seeking  advice  from 
Department  legal,  medical,  and 
personnel  staff  in  an  attempt  to 
cover  as  many  issues  as  possible. 
Wish  us  luck! 

CTC  Dl  Academy  to 
Train  a  Few  Good  Men 
and  Women 

At  CTC,  "hit  the  deck" 
indicates  that  a  trainee  is  to  drop 
to  the  floor  in  the  front  leaning 
rest  position,  and  upon  the  order 
"Push!"  proceed  to  pump  out  15 
reps  of  push-ups.  This  disciplinary 
action,  along  with  heavy  confron- 
tation of  the  infraction  committed 
which  earned  the  push-ups,  is  a 
common  occurrence.  As  of  this 
September  27,  and  for  the  follow- 
ing three  weeks,  recently-hired 


DIs  (we  hope,  both  male  and  ^ 
female)  will  be  hearing  those  " 
words  in  their  sleep. 

To  date,  approximately  eight 
lucky  "cadets"  will  be  attending 
the  second  CTC  Drill  Instructor 
Academy.  Their  days  will  begin 
with  an  early  morning  inspection 
of  their  racks  (beds)  and  footlock- 
ers.  They  will  be  trained  in  every 
aspect  of  CTC  policy  and  proce- 
dure of  the  program  including 
chow  (meals),  head  and  med  calls 
(lavatory,  hygiene,  and  medical), 
safety,  ethics  and  professionalism, 
drill  and  ceremony,  flag  detail, 
physical  training  (PT),  PPCT 
(pressure  point  control  tactics), 
restraints,  command  presence, 
inspection,  trainee  discipline, 
stress  management,  report  writing, 
intake,  convict  games,  legal  issues, 
offender  classification,  institu- 
tional gangs,  human  development 
and  suicidal  behavior,  administra-f 
tive  rules,  gender  equity,  (whew!!) 
as  well  as  the  Cooper's  test.  The 
Cooper's  test  is  conducted  at  the 
beginning  and  the  end  of  the 
academy  and  is  a  PT  test  which 
includes  a  Vh  mile  timed  run,  sit- 
ups,  push-ups,  and  a  stretch  test. 
The  test  is  gender-  and  age-based 
(FYI...the  entire  CTC  staff  is 
required  to  participate  and  pass 
the  Cooper's  test  semi-annually; 
the  DIs  must  pass  at  40  percentile, 
and  support  staff  at  30%).  The 
cadets  will  be  tested  mentally  as 
well,  with  quizzes  and/or  practical 
exams  on  each  segment  and  a  final 
exam  upon  completion  of  the 
course. 

The  philosophy  behind  the 
intense  DI  Academy  is  to  consis- 
tently train  the  cadets  in  the 
essential  elements  listed  above  as 
well  as  to  develop  teamwork.  Very| 
importantly,  also,  is  the  cultivation 
of  empathy  by  the  new  DIs, 
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meaning  that  they  learn  the 
delicate  balance  of  how  much  to 

fc   confront  a  trainee,  physically  and 
mentally,  without  going  beyond 
the  trainee's  breaking  point.  This 
is  vital  knowledge  when  dealing 
in  a  confrontational  manner  with 
convicted  felons  who  are  more 
accustomed  to  simply  giving  up 
on  themselves  rather  than  doing 
something  the  hard,  right  way 
and  learning  positively  from  it. 

Dave  Peterson,  training 
officer,  who  is  considered  part  of 
the  CTC  family  in  his  participa- 
tion as  a  DI,  has  been  working 
diligently  to  schedule,  plan, 
recruit  cadets,  and  develop  this 
year's  Academy.  Dave,  with 
assistance  from  Lisa  Hunter,  and 
along  with  Dan  Maloughney,  Dan 
Burden,  Drill  Sergeant  Wayne 
Cameron,  and  Sergeants  Darryl 
Vanderhoef,  Kelly  Blixt,  Abe 
Metzler,  and  Jim  Cameron,  plus 

fe    Rick  Krantz,  Winnie  Ore,  Jim 
Stiffler,  and  Wayne  Ternes,  have 
all  been  working  on  lesson  plans 
they  will  present  during  the 
comprehensive  three  weeks  of 
training.  Dan  Kelly,  Missoula 
Police  Detective,  will  present  the 
segment  on  Institutional  Gangs. 

The  CTC  DI  Academy,  which 
is  post-certified,  will  take  place  at 
the  National  Guard  facility  in 
Deer  Lodge  that  has  been  set  up 
for,  not  only  the  all-day-long 
training  sessions,  but  with  racks 
and  footlockers  as  well,  for 
keeping  inspection- ready,  and  to 
provide  cadets  with  housing 
during  the  training.  A  graduation 
ceremony  will  be  held  on  the  final 
day,  October  16,  1998  at  10:00 
a.m.  Anyone  is  welcome  to  attend 
the  graduation  and  congratulate 
the  new  DIs.  Please  contact 

fe    Bonnie  at  846-1320  extension 

"    2100  to  attend. 


New  Programming  at  MT  State  Prison 


By  Linda  Moodry,  Public 
Information  Officer,  MSP 

The  new  Forced  Labor  Pro- 
gram started  at  Montana  State 
Prison  on  September  1,  1998. 
This  program  involves  inmates 
who  have  failed  pre-release, 
probation,  ISP,  parole,  boot  camp 
and  other  community  based 
programs  as  well  as  inmates  who 
are  disciplinary  problems  while  in 
the  Reception  Unit.  The  Forced 
Labor  Program  requires  inmates  to 
perform  manual  labor  tasks  under 
direct  supervision  without  compen- 
sation. 

This  is  how  the  program  will 
work.   Each  work  day  inmates  are 
taken  out  of  the  Reception  Unit 
and  assigned  to  various  jobs. 
They  are  directly  supervised  by 
correctional  officers  at  all  times. 
On  the  first  day  of  this  new 
program,  six  inmates  were  as- 
signed to  wash  walls,  and  pick  up 
rocks  and  weeds  around  the  inside 
of  the  prison  compound.   The  six 
inmates  worked  a  total  of  29 
hours.   The  policy  allows  for  a 
total  of  15  inmates  to  be  out 


working  at  a  time.    Five  inmates 
will  be  assigned  to  each  correc- 
tional officer  when  the  program  is 
running  at  capacity. 

New  Programming  at  Mon- 
tana State  Prison.  If  an  inmate 
refuses  to  participate  in  this 
program,  he  will  receive  a  severe 
infraction  report  for  "disobeying  a 
direct  order."   This  infraction 
report  can  have  an  effect  on  where 
they  are  classified  and  when  they 
will  be  eligible  for  parole  or  pre- 
release placement. 

Charlie  Strong,  unit  manager 
of  the  Work  Dorm,  will  oversee 
the  Forced  Labor  Program. 
Correctional  officers  involved  in 
this  program  are  Jack  Mehrens, 
James  Devich,  and  Bill  Smith. 
Staff  are  encouraged  to  help  with 
this  program  by  notifying  Charlie 
of  work  details  they  would  like 
completed.  Correctional  officers 
indicated  there  were  some 
grumbles  the  first  day,  but  at  this 
time  none  of  the  inmates  have 
been  written  up  for  noncompli- 
ance with  the  program. 


MDOC  has 

a  Website! 

By  Mike  Cronin,  Public/ 

population  statistics  by  access- 

Victim Information  Specialist 

ing  the  Research  Unit's 

subpages.  As  we  further  de- 

The turtle  may  be  slow,  but 

velop  the  site,  we  hope  it  will 

he  gets  where  he's  going.  And 

become  even  more  useful  as  a 

so  do  we. 

source  of  information. 

The  Department  finally  has 

The  site  was  developed  by 

a  website.  It's  at  http:// 

Lou  Walters  of  the  Research 

www.state.mt.us/cor/  or  you 

Unit  and  his  son,  Ray. 

can  access  it  through  the  State 

In  the  meantime,  if  you 

of  Montana  homepage  (http:// 

have  ideas  and  requests  for  the 

www.state.mt)  by  clicking  on 

website,  let  me  know  at  mcronin 

Government  and  then  on 

@mt.gov,  and  if  it's  a  really 

Corrections. 

good  idea,  we'll  tell  you  that 

You  can  find  some  offender 

we're  already  working  on  it. 
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MDOC  Task  Force  Established  for  the  Effective 
Management  of  Sex  Offenders 


By  Mary  Fay,  Bureau  Chief, 
Community  Corrections 

The  Department  of  Correc- 
tions established  a  working  task 
force  to  address  the  issues  of 
concern  in  managing  adult  male 
sex  offenders,  both  in  the  prison 
and  in  the  community.   The  goal 
of  the  task  force  was  to  develop 
an  effective  continuum  of  treat- 
ment, supervision  and  account- 
ability for  adult  male  sex  offend- 
ers in  the  Montana  Correctional 
System.   This  task  force  estab- 
lished the  following  objectives: 

1)  To  identify  and  recom- 
mend solutions  to  those  issues 
that  can  currently  be  addressed 
through  organization,  staffing, 
training,  education  and  informa- 
tion within  the  Montana  statutes. 

2)  To  develop  proposals 
which  address  sex  offender  issues 
to  be  considered  by  the  MDOC 
for  presentation  to  the  next 
legislative  session. 

Mission 

The  Probation  &  Parole 
Bureau  mission  on  this  task  force 
was  to  develop  effective,  special- 
ized probation  and  parole  supervi- 
sion to  sex  offenders  in  the 
community  through  officer 
training  and  structured  supervi- 
sion protocol  and  surveillance, 
which  may  include  Intensive 
Supervision  and  electronic  moni- 
toring. 

The  MDOC  Task  Force  met 
every  month  for  five  months  and 
then  again  in  July,  1998.   Al- 
though the  work  is  not  yet  fin- 
ished, the  task  force  made  great 
progress  in  accomplishing  its' 
goals.   Several  legislative  requests 
are  the  result  of  this  coordinated 
effort  and  have  been  incorporated 


into  the  MDOC  Management 
Team  EPP  requests.   They  are  as 
follows: 

•  Design  an  instrument  to 
assess  sex  offenders  while  at  the 
prison  and  in  the  community.   The 
ABEL  Screening  Assessment  will 
be  used  by  the  prison  treatment 
specialists  and  the  Board  of 
Pardons  and  Parole  to  provide 
corrections  personnel  with  a 
greater  level  of  confidence  in  the 
decision-making  process  of 
releasing  offenders  from  prison 
and  Probation  &  Parole  supervi- 
sion. 

•  Establish  ten  beds  in  pre- 
release centers  for  sex  offenders 
to  allow  for  a  more  intensive  and 
safer  method  of  releasing  sex 
offenders  back  into  the  commu- 
nity. 

•  Specially  train  probation 
&  parole  officers  who  will  super- 
vise a  targeted  case  load  of  40  sex 
offenders  in  the  larger  communi- 
ties.  For  the  other  smaller 
communities,  the  probation  & 
parole  officer  will  receive  special 
training  in  supervising  sex  offend- 
ers.  Each  ISP  team  will  have  one 
officer  who  will  also  receive 
special  training. 

Major  accomplishments  are  as 
follows: 

•  Developed  a  Supervision 
Protocol  for  Sex  Offenders  for 
those  supervised  by  the  Probation 
&  Parole  Bureau.   This  protocol 
provides  closer  surveillance  and 
monitoring  of  the  offender,  while 
assuring  that  the  offender  is 
receiving  mandated  treatment. 

•  Designed  a  brochure 
regarding  sex  offender  supervision 
which  has  been  written  for  the 
general  public,  offenders,  victims 
and  Corrections  personnel. 

•  Revised  the  MDOC  policy 


for  the   Registration  of  Sexual  and 
Violent  Offenders. 

Members  on  this  task  force 
were  Doug  Barnes,  MDOC-pre 
release  center  unit  manager;  Mike 
Ferriter,  MDOC-Community 
Corrections  Division  administra- 
tor; Craig  Thomas,  executive 
director,  Board  of  Pardons  and 
Parole;  Sandy  Heaton,  director  of 
Sex  Offender  Treatment,  Montana 
State  Prison;  Lindsay  Clodfelter, 
president,  Montana  Sex  Offender 
Treatment  Association  and  a  sex 
offender  therapist;  Dave 
Armstrong,  director,  Alternatives, 
Alpha  House,  Billings  Pre-Release 
Center;  Shelley  McKenna,  Dept. 
of  Justice,  Registration  of  Sexual 
&  Violent  Offenders;  Mary 
Craigle,  MDOC-research  man- 
ager; Mary  LaFond,  budget 
analyst,  Governor's  Office;  Nanqfl 
Schmauch,  Community  Correc- 
tions Division,  administrative 
officer;  and  Mary  Fay,  bureau 
chief,  Probation  &  Parole. 


Here 's  your  sign,  David 
Donaldson,  TSCTC  substance 
abuse  counselor.   Photo  by 
Bonnie  Metzler. 
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Private  Prison  Project  Continues 


By  Mike  Cronin,  Public/Victim 
Information  Specialist 

Critics  have  complained  that 
the  process  of  siting  a  private 
prison  in  Montana  has  moved  too 
rapidly  for  proper  public  review. 
But  if  you  ask  any  of  those  who 
did  the  work,  they'll  tell  you  the 
process  has  moved  slowly  with 
plenty  of  scrutiny  and  public 
participation. 


Actual  dirt  moving  started 
August  24,  1998,  even  though  we 
held  our  breaths  as  Judge  Tom 
Honzel  heard  arguments  on 
August  25th  from  the  People's 
Committee  for  Democracy.  The 
Committee  asked  the  judge  to 
place  a  referendum  on  the  Novem- 
ber ballot  that  would  ask  Toole 
County  voters  whether  to  rescind 
earlier  resolutions  by  Shelby  and 
county  commissioners  that  pledged 


Shelbyites  applaud  as  Rick  Day,  Toole  Co.  Commissioner  Al  Underdahl,  and 
Shelby  Mayor  Larry  Bunderud  break  ground  for  the  CCA  prison  at  Shelby. 


Public  input  on  House  Bill  83, 
on  administrative  rules,  on  the 
request  for  proposal  document,  at 
three  Shelby-area  public  meeting 
and  so  on  have  taken  more  than  a 
year's  hard  work  just  to  get  to  the 
submission  of  proposals. 

Ground  breaking  finally  did 
occur  August  17,  1998,  in  a  dusty 
stubble  field  just  west  of  Interstate 
15  about  a  mile  from  Shelby-only 
a  month  and  a  half  behind  sched- 
ule.  About  100  area  residents 
cheered  as  local  and  state  officials 
pushed  their  shovels  into  the  dirt 
to  the  clicking  of  camera  shutters 
and  video  tape  recorders. 


public  support  for  the  project.  6 
Judge  Honzel  ruled  that  the 
referendum  did  not  have  sufficient 
signatures  to  make  the  ballot  by 
the  August  1 1  deadline.  Thus,  he 
also  denied  the  Committee's 
request  for  a  temporary  injunction 
to  halt  construction. 

Congratulations  to  the  more 
than  20  state  professionals  and  the 
many  Toole  County  officials  and 
residents  who  have  worked  so 
hard  on  this  project,  especially 
Janie  Wunderwald  and  Sally 
Johnson  who  were  given  the 
unenviable  task  managing  the 
selection  process. 


MCE  Operations 

By  Ross  Swanson, 
Fiscal  Manager 

The  MCE  Ranch  operation  is 
in  the  process  of  completing  the 
second  cutting  of  alfalfa  and  grass 
hay  with  a  favorable  harvest 
projected.   The  bids  for  the 
yearling  cattle  sale  will  be  opened 
September  16,  1998,  with  ap- 
proximately 864  steers  and  426 
heifers  offered  for  sale.   These 
will  be  shipped  out  within  seven 
days  of  the  bid  opening.    Sale 
destination  is  advertised  as  outside 
of  Montana. 

The  Vocational  Training 
program  is  in  the  process  of 
finalizing  the  construction  plans 
for  the  vocational  education 
extension  to  the  MVM  building 
with  the  architect's  final  plans 
anticipated  by  September  1 1 , 
1998.   The  bid  and  construction 
work  will  begin  as  soon  as 
possible.  The  vocational  training/ 
education  committee  appointed  by 
Rick  Day  to  review  Vocational 
Program's  organizational  structure 
and  the  manager's  position  has 
completed  their  work  and  a  report 
has  been  submitted  to  the  director 
for  final  review. 

The  Industries  program  is 
continuing  to  work  on  the  dorm 
furniture  project  for  Western 
Montana  College  with  the  comple- 
tion deadline  nearing.   Prototype 
work  for  the  Women's  Prison 
program  is  nearing  finalization 
with  a  contract  to  be  signed  in  the 
immediate  future.   The  initial  bid 
has  been  put  out  for  the  Furniture/ 
Warehouse  building  expansion 
with  work  to  begin  as  soon  as 
bids  awarded  and  materials  are 
received. 

Ross  Swanson  will  be  the 
acting  MCE  Team  Leader  from 
September  1,  1998,  through 
February  28,  1999.   If  you  cannot 
connect  with  one  of  the  program 
managers  or  supervisors,  please 
contact  Ross. 
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The  5th  Session:  The  Long  Hot  Summer 


By  George  Dickie,  Acting 
Principal  PHYCF  School 

While  school  bells  have  just 
recently  rung  for  most  students 
across  the  Big  Sky,  the  residents 
at  Pine  Hills  have  spent  the 
summer  months  in  a  full  session 
of  school  programming.   The 
Education  Section  runs  a  five- 
session  year,  thus  providing  a 
twelve-month  school. 

The  Gardens 

The  summer  session,  however, 
is  not  all  Readin',  Writin',  and 
'Rithmatic.   The  Vo-Ag  classes, 
under  the  direction  of  instructor 
Mr.  Rick  Klaboe,  have  continued 
with  the  "Gardens  of  Pine." 
These  projects  fall  in  both  a 
beautification  aspect  with  the 
planting  and  maintenance  of 
various  flowers  and  shrubs  across 
the  facility,  and  a  rather  large  and 
productive  "Kitchen  Garden." 
The  produce  from  this  1 ,400 
square  foot  garden  has  kept  the 
kitchen  crew  of  Elsie,  Greg,  and 
Dean  (under  the  supervision  of 
Gary  Field)  busy  processing  the 
fresh  produce  as  it  becomes 
available. 

The  kitchen  staff  have  been 
very  creative  in  the  use  of  this 
much  appreciated  fresh  produce. 
As  with  any  "family,"  veggies 
fresh  from  the  garden  are  a 
summer  treat,  and  from  all  the 
reports,  the  residents  appreciate 
both  the  food  and  the  creative 
ways  it  is  prepared. 

The  garden  has  been  ex- 
tremely productive  in  its  first-year 
site;  so  much  so  that  it  has  out 
produced  all  expectations.   The 
proposed  plan  is  to  deliver  the 
excess  to  the  local  Food  Pantry 
(food  bank)  and  provide  this  as  a 
service  to  the  community.   This 


action  is  well  received  by  the 
students  who  have  worked  to 
produce  this  fresh  bounty  and  they 
are  taking  a  great  deal  of  pride  in 
providing  this  service  to  the  local 
community. 

In  another  community  service 
project  the  boys  in  the  School  to 
Work  program,  under  the  direc- 
tion of  Mr.  J.R.  Klaboe  in  coop- 
eration with  the  Restitution 
Coordinator,  Mr.  N.  Cass  Cole, 
have  been  involved  in  two  signifi- 
cant projects  in  the  local  commu- 
nity. 

The  continuing  project  of 
enhancing  the  play  ground  area  of 
a  busy  local  day  care  center  has 
continued  through  the  summer 
months.    Not  only  has  the  equip- 
ment and  the  area  been  spruced 
up,  but  the  safety  aspect  of  the  use 
of  the  play  area  has  been  aug- 
mented by  the  ground  condition- 
ing, installation  of  landscape 
timbers  and  other  general  en- 
hancements. 

Restoring  the  Park 

Along  with  this  project,  the 
fourteen  boys  involved  with  this 
segment  of  the  program  have  also 
successfully  undertaken  the 
cleanup  and  restoration  necessary 
to  mitigate  the  deterioration  of  a 
local  historical  park.   Once  again 
the  residents  of  PHYCF  can,  and 
do,  take  pride  in  making  a  mean- 
ingful contribution  to  society. 
These  projects,  and  many  other 
similar  ones,  allow  the  resident 
juveniles  to  recognize  that  they  do 
have  both  the  ability  and  responsi- 
bility to  make  a  meaningful  and 
recognizable  contribution  to 
society. 

All  of  summer  is  not  taken  up 
with  just  school  and  work.    Be- 
sides the  above  mentioned  pro- 
gram segments,  each  juvenile 


resident  has  the  responsibilities  of  ™ 
the  other  aspects  of  his  treatment 
program.   There  are,  however,  two 
aspects  of  summer  that  most  boys 
consider  as  the  "fun  stuff."   There 
is  the  entry  of  their  artwork  in  the 
Eastern  Montana  Fair,  a  program 
coordinated  by  Mr.  Randy  Parker, 
Recreation  Specialist  and  Mrs. 
Nancy  Dyba,  an  English  teacher 
in  the  Education  Section.  The 
boys  actively  look  forward  to  the 
submission  of  their  best  pencil  and 
colored  pencil  drawings  in  compe- 
tition with  other  area  artists  of 
their  age  group.   Yes,  some 
ribbons  were  brought  back;  well 
done. 

The  final  activity  that  segues 
the  summer  session  into  the  new 
school  year  is  the  annual  inter- 
lodge  Softball  tourney.   This  event 
under  the  direction  of  Mr.  Randy  ^^ 
Parker  and  his  associate,  Mr.        ^P 
Rick  Neese,  is  avidly  looked 
forward  to  by  all.    Following 
strict  tournament  rules  and 
scheduling,  the  four  lodges  enter 
into  a  friendly  and  spirited  compe- 
tition for  the  championship. 
Some  of  these  games  contain 
some  of  the  finest  softball  playing 
that  can  be  seen,  and  otherwise. 
Whatever  the  skill  or  the  out- 
come, there  is  always  the  enjoy- 
ment of  summer  ball,  and  a  good 
time  is  had  by  all. 

So  while  the  rest  of  the 
schools  around  the  state  may  be 
quiet  and  empty,  the  programming 
at  PHYCF  continues  to  offer 
those  opportunities  to  help  the 
residents  recognize  and  develop 
the  attributes  that  will  enable  them 
to  return  to  their  respective 
communities  with  a  better  under- 
standing of  expected  pro-social      w 
behaviors. 
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A  Lesson  in  Computer  Crashes 


P   By  John  Daugherty, 
Network  Supervisor 

As  the  department  moves 
forward  and  we  begin  replacing 
computers,  we  seem  to  be  experi- 
encing more  crashes  than  ever 
before.  Often  I  am  asked  why, 
and  although  the  answer  is  not 
exactly  easy,  I  will  attempt  to 
explain  a  little  about  this  phenom- 
enon.  At  the  most  basic  level  the 
cause  is  the  explosive  growth  of 
technology. 

Technology  is  growing  so  fast 
(some  say  doubling  every  nine 
months)  that  every  hardware  and 
software  company  struggles  to 
keep  up.   Personal  computer  (PC) 
manufacturers  have  to  make  their 
products  affordable  to  the  masses 
if  they  are  going  to  survive.   To 
do  so,  they  often  cut  corners  and 

^  often  buy  the  least  expensive 

™  components  possible. 

Software  grows  rapidly  to 
keep  up  with  all  the  new  innova- 
tions in  the  hardware.   Often  the 
vendors  are  under  deadlines  and 
cannot  possibly  test  the  software 
adequately  to  catch  all  the  bugs 
that  occur  with  these  huge  code 
changes.   As  an  example,  Win- 
dows NT  contained  4  million  lines 
of  code  in  1992.   In  1996  it  had 
grown  to  16.5  million  lines  and  in 
1998  it  contains  an  incredible  27 
million  lines  of  code. 

At  the  same  time  the  number 
of  transistors  in  a  computer  chip 
has  quadrupled,  the  size  has  been 
reduced  by  half,  and  the  speed  has 
increased  a  hundred  fold.   These 
increases  in  speed  and  complexity 
also  increase  the  chances  of  a 
mistake  occurring.     One  mis- 

^  placed  zero  can  cause  your  PC  to 

P  grind  to  a  halt.   With  your  CPU 
processing  billions  of  instructions 
per  second  (reading,  writing,  and 
keeping  track  of  128  million 


pieces  of  memory  on  a  32MB 
machine)  it  is  amazing  to  me  that 
we  don't  experience  crashes  more 
often  than  we  do. 

Most  crashes  (fatal  excep- 
tions) occur  because  a  program 
tries  to  write  to  the  wrong 
memory  location.   This  causes  a 
corruption  of  that  program  or 
another  program.   Windows  95 
catches  a  majority  of  these  at- 
tempts and  corrects  the  mistake 
without  you  even  knowing  about 
it.   Once  in  a  while  one  will  slip 
by  and  cause  your  system  to 
lockup.   Most  programs  that 
behave  this  way  are  older  16  bit 
DOS  and  Windows  3.1  based 
programs. 

Zip  Causes  Crashes 

One  program  that  seems  to  be 
giving  us  a  lot  of  grief  is  Zip 
Office.   Zip  was  originally  written 
for  DOS  and  modified  to  run 
under  Windows  3.1.   My  PC  was 
crashing  six  or  more  times  a  day 
and  as  an  experiment  I  began  to 
close  Zip  Office  after  reading  my 
mail  rather  than  leaving  it  open  all 
day.   I  still  get  the  message  on  my 
screen  when  I  get  new  mail  and 
can  open  Zip  to  read  it.   Since  I 
have  been  keeping  Zip  closed  a 
majority  of  the  day,  my  PC 
averages  only  one  or  two  lockups 
a  day.   If  you  are  crashing  more 
than  once  or  twice  a  day,  I  would 
suggest  you  experiment  by 
keeping  Zip  closed  and  see  what 
happens. 

As  a  final  note,  remember  that 
every  new  feature,  tool,  operating 
system  upgrade,  software  up- 
grade, and  utility  adds  more  code 
and  more  complexity  to  the 
system.   System  crashes  are 
becoming  a  standard  side  effect  of 
technological  innovations  and  are 
not  going  to  go  away  anytime 
soon. 


Annual  WeCA 
Training 

By  Deborah  Willis,  Probation  & 
Parole  Officer 

Wyoming  will  host  the  annual 
training  institute  of  the  Western 
Correctional  Association  (WeCA) 
this  September  27-30,  1998  in 
Cheyenne.   The  theme  of  the 
conference  is  "Change  is  the  Key 
to  a  Progressive  Vision." 

Key  speakers  are  Jack  Enter, 
who  is  from  the  State  of  Georgia 
and  has  been  associated  with  the 
field  of  criminal  justice  since 
1972,  and  Lynn  Lund,  who  is 
from  the  State  of  Utah  and  has 
been  associated  with  the  field  of 
criminal  justice  since  1976. 

Other  workshops  will  address 
cognitive  self-change,  prison 
culture,  victim  issues,  restorative 
justice,  juvenile  prevention 
services,  gangs,  correctional 
supervision  plus,  front  line 
training  and  organization  structure 
and  change. 

Debbie  Willis  (Montana) 
President,  Steve  Hanrahan  (Ne- 
vada) Vice-President;  Sally 
Powell  (Utah)  Secretary  and  Judy 
Croft  (Canada)  Treasurer  will  be 
installed  as  current  officers. 

Plan  for  the  1999  conference 
which  will  be  held  in  Las  Vegas, 
Nevada,  September  26-29,  1999, 
at  the  Gold  Nugget.   More 
information  on  that  conference 
will  be  forthcoming. 


Could  this  be  great  minds  at  work 
from  1SB?  Photo:  Larry  DeFrance. 
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Offender  Success 


By  Loreen  Barnaby,  Regional 
Administrator,  Region  VI 

It  is  with  great  pleasure  that  I 
have  the  honor  of  writing  this 
article  about  Joe  Cartwright  who 
has  been  supervised  by  the 
Department  of  Corrections  since 
June  1,  1995. 

Joe  spent  the  first  year  in  the 
Department  at  Pine  Hills  Youth 
Correctional  Facility  because  of 
the  serious  nature  of  his  offense. 
He  was  subsequently  placed  at 
Northern  Montana  Youth  Ranch 
in  Whitewater,  Montana,  where 
he  attended  school  and  actively 
participated  in  basketball,  track, 
and  football.   In  August  of  1997, 
Joe  moved  into  a  foster  care 
placement  with  Jim  and  Pat 
Murdock  who  had  employed  him 
for  the  summer  doing  farm  and 
ranch  work. 

Joe  fulfilled  the  stipulations  of 
his  court  order  by  completing  300 
hours  of  community  service  and 
paying  $1,116.89  in  restitution. 
On  top  of  this  Joe  has  had  numer- 
ous accomplishments  within  the 
community. 

Joe  has  been  an  honor  roll 
student  for  the  entire  1997-98 
school  year.   He  participated  in 
football,  basketball,  and  was  a 
stand-out  in  track,  now  holding 
the  400m  record  at  Whitewater 
school  with  a  time  of  50.32. 

Joe's  accomplishments  earned 
him  an  invitation  to  participate  in 
the  top  ten  track  meet.   He 
attended  district  track  meet  and 
earned  a  first  place  in  the  1600m 
relay,  100m  dash,  200m  dash, 
and  400m  dash.   He  earned  a 
second  place  in  the  400m  relay. 


At  the  Divisional  Track  meet  he 
earned  a  second  place  in  the 
1600m  relay  and  the  100m  dash 
and  a  third  place  in  the  400m 
relay,  200m  dash,  and  400m  dash. 
At  the  State  Track  meet  he  earned 
first  place  in  the  400m  dash,  a 
third  in  the  100m  dash,  and  a  4th 
in  the  200m  dash.   He  also  earned 
"Athlete  of  the  Week"  honors  and 
Academic  All  American  Honors. 

Additionally,  Joe  has  become 
very  proficient  in  his  welding 
skills.     Even  though  Joe  has 
successfully  discharged  from  the 
Department,  he  will  continue  to 
live  with  Jim  and  Pat  Murdock 
until  completion  of  his  senior  year 
of  high  school.   Our  hats  are  off  to 
Jim  and  Pat  Murdock  and  the 
Whitewater  Community  for  their 
support  and  assistance  in  helping 
Joe. 

Congratulations  are  in  order  to 
this  young  man  for  all  his  hard 
work  and  dedication  to  turning  his 
life  around.  Joe's  accomplish- 
ments and  hard  work  demonstrate 
that  offenders  can  change.  We 
sincerely  hope  that  Joe  continues 
to  approach  his  adult  life  with  the 
same  dedication  and  hard  work 
that  he  has  demonstrated  in  the 
past  three  years. 


MSP  Employee 
of  the  Quarter  . 

By  Linda  Moodry,  Public 
Information  Officer,  MSP 

Montana  State  Prison  is 
pleased  to  announce  its  Employee 
of  the  Quarter  for  the  fall  1998 
quarter.   Correctional  Officer 
Errwyn  Gendreau  has  been 
selected  for  this  award. 

Officer  Gendreau  began  his 
employment  at  Montana  State 
Prison  on  January  7,  1991.    His 
supervisor  indicates  he  is  an 
employee  that  needs  minimal 
supervision  and  is  constantly 
showing  interest  in  improving 
security  procedures.   He  has  been 
a  member  of  the  Special  Response 
Team  for  the  past  five  years  and 
has  a  strong  willingness  to  work 
with  others.   CO  Gendreau  takes 
the  time  to  know  and  understand 
policy  and  procedure  and  will  do 
what  it  takes  to  get  the  job  done. 

To  receive  this  honor,  an 
employee  must  meet  specific 
criteria  and  be  reviewed  by  a 
selection  committee.   The  Em- 
ployee of  the  Quarter  receives  a 
certificate  of  appreciation,  a 
special  parking  space  during  the 
quarter,  and  is  presented  a  pen  by 
the  warden. 


MDOC  Populations 


*ADP 

MSP  &  Expansion  Unit  1,280 

MSP  County  Jail  Hold, 

Great  Falls  &  Out-of-State 644 

Treasure  State  Correctional 

Training  Center 32 

Montana  Women' s  Prison 70 

MWP  County  Jail  Hold 

&  New  Mexico  49 

Pre-release  Program(male)  ...  336.21 
Pre-release  Program( female 77.35 


Riverside  Youth  Correctional 

Facility 15 

Pine  Hills  Youth  Correctional 

Facility 85 

Aspen 46 

Evaluation/Transition  Programs 

19 

*AMC 

Intensive  Supervision 1 74 

Probation  and  Parole 5,894 


The  above  information  reflects  the  *ADP  (Average  Daily  Population  for  the  Month) 
as  of  August  1998  and  the  *AMC  (Active  Monthly  Caseload)  as  of  July  1998.  The 
Department  calculates  the  Average  Daily  Population  based  on  total  custody  days 
divided  by  the  number  of  days  in  the  period. 
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Employee  Happenings 


Retirement 

Effective  August  14,  1998, 
Jim  Corcoran,  POII  in  Billings, 
retired.   Jim  has  been  a  probation 
and  parole  officer  for  many  years. 
He  was  promoted  to  a  POII 
position  and  has  been  an  integral 
part  of  keeping  the  ISP  electronic 
monitoring  program  going.   Jim 
will  be  missed  by  the  Bureau  and 
the  ISP  program. 

Babies,  Babies,  Babies 

Amy  Rehbein,  administrative 
support  in  Thompson  Falls,  gave 
birth  to  a  healthy  baby  boy  on 
July  14,  1998.   Congratulations, 
Amy!   Mom  is  back  at  work 
trying  to  catch  up  and  Baby 
Rehbein  is  doing  great. 

Tammie  Clawson,  administra- 
tive support  for  Professional 
Services  Division,  brought  forth  a 
bouncing  baby  boy  on  Friday, 
September  11,  1998  at  6:47  p.m. 


Sean  Brander  Mattice  bounced  in 
weighing  6  lbs  6  ozs,  19  inches 
long  and  with  lots  of  black  hair 
(that  explains  all  of  Tammie's 
heartburn).   Way  to  go  Tammie 
Lou! 

Extracurricular  Activities 

Penny  Ray,  an  employee  in 
the  Libby  office  is  founder  of  the 
Libby  Nordic  Dancers  along  with 
co-director  Ray  Eanes.  On 
Friday,  August  21,  1998,  the 
Dancers  received  a  first  place, 
blue  ribbon  in  the  Kalispell 
Parade.   This  was  one  blue  ribbon 
of  several  over  the  years  in 
addition  to  an  Over  All  Ribbon  in 
1997.   The  competition  was  quite 
stiff  as  the  Kalispell  dancers  are 
very  good  and  practice  year- 
round. 

Penny  and  Ray  volunteer  their 
time  to  prepare  the  girls  to 
perform  one  to  two  times  a  week 


during  the  summer  months. 
Governor  Racicot  walked  with  the 
girls  in  the  Bunade  Parade, 
September  11  to  officially  open 
the  Nordicfest  festivities  Septem- 
ber 11,  12  &  13.   Penny  has 
taught  jazz,  ballet,  creative 
movement  and  Norwegian  dance 
for  the  past  12  years. 

Grandparent  Power 

John  Uden,  probation  and 
parole  officer  in  Miles  City,  and 
his  wife  Sherry  recently  became 
Grandparents.  Youngest  daugh- 
ter, Tracy  Lynn  Pask,  gave  birth 
to  their  first  grandchild  on  July  2, 
1998,  in  Red  Deer,  Alberta, 
Canada.  The  baby's  name  is 
Dylan  Michael  Pask.   He  weighed 
7  lbs  7  ozs  and  has  lots  of  hair. 
Tracy's  husband's  name  is  Sean 
Pask  and  they  reside  in  Regina, 
Saskatchewan,  Canada. 


New  Employees 


The  Department  of  Corrections  welcomes  and  congratulates  the  following  employees: 


DEPARTMENT  OF 
New  Hires 
Jerry  Smith 
Job  Transfers 
Suzann  Fladager 
Frank  Rat feall 
Loreen  Barnaby 
Pam  Bunke 
Joe  Williams 
Gary  Willems 


CORRECTIONS 

POII-Havre  P&P  Office  09/14/98 

P&P-Livingston  Office  09/01/98 

JPO-Miles  City  09/21/98 

Reg.Adm.VI,  Glendive  08/31/98 

Reg.Adm.IV,  Billings  08/24/98 

Adm.,  ASD  08/31/98 

Contracts  Unit  Manager  09/14/98 


PINE  HILLS  YOUTH  CORRECTIONAL  FACILITY 

New  Hires 

Jodi  Stone  Admin.  Support,         08/31/98 

Business  Office 
Clifton  Mitchell         Science  Teacher  08/31/98 

RIVERSIDE  YOUTH  CORRECTIONAL  FACILITY 

^k    New  Hires 


Michelle  Malloy         Math  Teacher 


09/03/98 


MONTANA  STATE  PRISON 

New  Hires 

Larry  Brown  Corr.  Food  Service  Sup.    08/03/98 


08/03/98 
08/03/98 
08/03/98 


Laura  DeGennaro     Nurse  Professional  II 
Gary  Grund  LPN 

Angel  Shackleton      Nurse  Professional  II 
Lorri  Sinerius-Lowery 

Admin.  Support-Infirm.     08/03/98 
Job  Transfers 
William  Henry  Storekeeper  III  -  Temp.      08/03/98 

MONTANA  CORRECTIONAL  ENTERPRISES 

New  Hires 

Gayle  Lambert  Accounting  Specialist  I      08/31/98 

TREASURE  STATE  CORRECTIONAL  TRAINING  CENTER 
New  Hires 

Drill  Instructor 

Drill  Instructor 


William  Schwab 
Anthony  Heaton 


08/18/98 
09/07/98 


MONTANA  WOMEN'S  PRISON 

New  Hires 

Anthony  Bear  Don't  Walk 

Correctional  Officer 
Misty  Groscup  Correctional  Officer 

Joyce  Romero  Correctional  Officer 


08/31/98 
09/02/98 
09/09/98 
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RETURN  SERVICE  REQUESTED 


Persons  with  disabilities  who  need  an  alternative,  accessible 
format  of  this  document  should  contact  Department  of 
Corrections  at  the  address  below.  Phone  406-444-3918. 


1475  copies  of  this  public  document  were  published 
at  an  estimated  cost  of  $.29  per  copy,  for  a  total  cost 
of  $434.81,  which  includes  $270.52  for  printing  and 
$164.29  for  distribution. 


DEPARTMENT  OF  CORRECTIONS  MISSION 

The  Department  of  Corrections  is  dedicated  to  public  safety  and  trust  by  holding  adult  and  juvenile 
offenders  accountable  for  their  actions  against  victims  through  custody,  supervision,  treatment,  work, 

restitution  and  skill  development. 


